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The Element of Pathos in Chekhov's Vanka ﬁ:‘g‘-“%
and Tagore's The Home - Coming l{f g‘ﬁi}
‘\3& ‘:jr

Dr. Jagriti Upadhyaya
Assistant Professor, Sardar Patel University of Police, shodubeoeymail.com
Security and Criminal Justice, Jodhpur

he Glossary of Literary Terms by M.H. Abrams and Geoffery Galt

Harpham defines 'Pathos’ as- pathos in Greelk meant the passions, or

suffering, or deep feeling generally, as distinguished from ethos, a
person's overall dispositionor character. In modern criticism, however, pathos
isapplied in amuch more limited way to a scene or passage that is designed to
evoke the feelings of tenderness, pity or sympathetic sorrow from the
audience"(2012.p.270])

Both Chekhov({Russian playwright and short story writer-1860-1904) and
Tagore(Indian poet, dramatist, story writer and Nobel Laureate-1861-1941}
have depicted the protagonists in their short stories namely Vanka and Pathik
with a rare sensitivity and understanding of the working of the inner turmoil
in the hearts of children. Told in an epistolary manner Vanka is the story of a
nine vear old orphan who is apprenticed to a shoemaker because his
grandfather now cannot take care of him. Chelthov describes the plight and
poverty of Vanlka who wants grandfather to rescue him from the cruel clutches
of his master in the very first paragraph thus "He waited till his master and
mistress and the senior apprentices had gone to church, and then took from
the cupboard a bottle of ink and a pen with a rusty nib, spread out a crumpled
sheet of paper, and was all ready to write.”[1979.p 35] He is afraid of being
caught and he glances several times at the door. Chelkhov poignantly shows
the inhuman atrocities perpetrated by a cruel master on Vanka , a defenceless
and vulnerable child, writing thus to his grandfather, * Andyesterday | had
such a hiding The master took me by the hair and dragged me out into the vard
and beat me with a stirrup- strapbecause by mistake | went to sleep rocking
their baby"(1979.p.36). The story is set in a time when poverty and child
slavery were common occurrences, Children from destitute family were often
forced to work as apprentices or household sweeps at a very tender age and
were mistreated, underfed, and abused by their masters very often. Chekov
brings out the pathos in the story when he depicts Vanka pleading to his
grandfather to take him away from that hellish confinement. Tormented and
constantly beaten by his master Vanka narrates his plight, "and there is
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nothing to eat. They give me bread in the morning
and gruel for dinner and in the evening bread
again but 1 never get tea or cabbage soup. They
gobble it all up themselves. And they make me
sleep in the passage and when their baby cries |
don't get any sleep at all | have to rock it. Dear
Granddad for the dear Lords sake take me away
from here, take me home to the village | can't bear
itany longer. Oh Granddad 1 beg and implore you
and | will always pray for you do take me away
from here or I'll die.."(1979.p.37) Charles
Dickens' classic novel Oliver Twist also highlights
such treatment of orphans very realistically, In
the novel eight year old Oliver is sent to Mr,
Bumble's workhouse peopled by destitute,
orphans and paupers. The children are
maltreated, abused and starved. They are ladled
out thin gruel at meal times in which each inmate
receives a porringer and no more, The boys polish
the bowls clean, suck their fingers till the last
remnants of gruel are devoured and would keep
staring hungrily at the copper from which the
gruel was handed out. Dickens describes the
starved inmates thus,"Oliver Twist and his
companions suffered the tortures of slow
starvation for three months; at last they got so
voracious and wild with hunger, that one boy, who
was tall for his age .. hinted darkly to his
companions , that unless he had another basin of
gruel per diem, he was afraid he should some
night eat the boy who slept next him, who
happened to be weakly youth of tender
age"(2003.p.14)

The irony in Vanka's situation is that a nine year
old boy who himself should be sleeping in the
warm cocoon of his loving family or kin is
mercilessly beaten and abused by a cruel master
and the child feels guilty when he states that by
mistake he went to sleep as if getting a decent
night's sleep was the prerogative ofthe rich only.

Mostalgically Vankaremembers the good times he
had shared with his grandfather in his village, his
pet dogs Kashtanka and Eel, the Christmas
celebrations they used to have and the love
showered on him by Pelageya, his mother before
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she died and left him an orphan and the mistress
Miss Olga lgnatyevna who used to give him
sweels, teach him to read and write and even
dance the guadrille. Chekhov describes how
Vakna reminisces with fondness when he was a
blithe, care free child," He remembered his
grandfather going to get a Christmas tree for the
gentry, and taking his grandson with him. Oh,
what happy times those had been! Grandfather
would give a chuckle, and the frost -bound wood
chuckled, and Vanka following their example,
chuckled too."[1979 p.38).In a very subtle
manner Chekov traces the class divide between
the affluent, landed gentry and the impoverished
class working as menial labour on their estates
where they could watch and partake of the
celebrations from the periphery. Chekov also uses
a mild irony when in the story we find that Miss
Olga Ignatyevna teaches Vanka to read and write
not to educate him but to ‘amuse herself”. {1979 p.
38)

The element of pathos is again highlighted in the
following lines of Vanka's letter. "Come to me dear
Grandad, "continued Vanka, "l beg you for Christ's
sake take me away from here. Pity me unhappy
orphan they beat me all the time and | am always
hungryand [amso miserable here | can't tell you. |
cry all the time ... | have such a miserahble life
worse than dogs" (1979 p. 38) A hopeful Vanka
writes grandad's name on the envelope but we
know that his pathetic plight and his desperate
cry for manumission will not reach his
grandfather because in his childish innocence he
doesn't know that letters need addresses to reach
and he has written "KONSTANTIN MAKARICH
THE VILLAGE" and posted it, The reader is not
given a definite end of the story but is left to
contemplate on Vanka's fate. Sergei Zalygin in his
Motes on the Work of Anton Chekhov in the
chapter titled "The Art of Tact states,” Chekhov's
artistic principle was the art of condensation
combined with simplicity in delineation. Old or
young, sick or healthy, rich or poor, good or bad,
simple or complicated none of them(His
characters) are never two- faced. They are always
themselves."(1979 p.224) Chekhov's art of
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observation is manifest in the beautiful
delineation of the dogs in the story which merits
mention. "After him, with drooping heads, went
old Kashtanka and another dog called Eel, on
account of his black coat and long, weasel like
body. Eel was wonderfully respectful and
insinuating, and turned the same appealing
glance on friends and strangers alike, but he
inspired confidence in no one. His deferential
manner and docility were a cloak for the most
|esuitical spite and malice"(1979 p. 36). Chekhov
helps the reader to walk into the inner spaces and
minds of his characters. Edgar Allan Poe, the
celebrated American writer of the macabre
required that everything the writer put in the
story be directed towards the unified effect
whereas Chekhov was concerned with what was
left out of the story and its effect in the outcome;
he believed that in the interest of compression a
certain amount of subjectivity must be left out to
the reader who participates by supplying what
the author leaves out He reiterates the short
stories’ incompleteness time and again in his
works and that is why he is called the master of
irresolute endings but despite their necessary
incompleteness the unity of effect is achieved by
how the elements in a story are organised to
interact with each other and enhance each other
resulting in a total effect on the reader. The
reader is left wondering whetherVanka would be
rescued by his grandfather to find happiness
again in his village or not and this intensifies the
feeling of pathos generated in the reader.

In the short stories of Tagore one can find the
influence of man, nature and the mysteries of the
supernatural, Tagore's short stories are often set
in rural Bengal villages and are peopled by
characters from the underprivileged of society. As
a short story writer Tagore was a practitioner of
psychological and social realism underscored by
him through the humanistic approach to his
characters. His stories depict poignant human
relationships with a simple, relatively uneventful
plot -a pageant of rural and urban lives, family
conflicts, the travails of love, superstitions and
rational values of humanism with the Bengal of
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his time as the backdrop .His stories essentially
involve not complex and intricate narratives but
the simple joys and sorrows, hopes and
frustrations, love and separation... and he infuses
them all with his essential lyricism- a part of his
temperament. Hariom Prasad thus opines,The
phenomenon of the combination of lyricism with
the realism in his short story is unique. We
perceive in them rich emotionalism and at the
same time a realistic portrayal of the poor and
middle class people in the villages and small
towns."[2004.p.211)

Tagore uses the mode of pathos as a point of entry
into an analysis of his awareness of society and
the inner consciousness of the child in his story
Home- coming, Pathik is a fourteen year old
fatherless boywho loves playing truant from
school and playing all sorts of pranks and
indulging in mischief with his equally desultory
gang of friends. His mother considers him a
perpetual nuisance and constantly worries that
Pathik would someday injure hisyounger brother,
Makhanand when her elder brother offers to take
Pathik with him to Calcutta she is mightily
relieved. "It was an immense relief to the mother
to get rid of Pathik. She had a prejudice against
the boy and no love was lost between the two
brothers”(2003 p.B91)Initially Pathik is excited
about going to Calcutta as all children find going
to a new place an adventure into the unknown
and keeps pestering his uncle as to when they
would leave for Calcutta. Here Tagore blends
romanticism and psychological realism with his
insight into the behaviour of an adolescent. "He
was on pins and needles all day long with
excitement and lay awake,most of the night. He
bequeathed to Makhan, in perpetuity, his fishing
rod, his big kite and his marbles, Indeed at this
time of departure his generosity towards Makhan
was unbounded."{ 2003 p.B91)Robert Scholes is
of the opinion that realism and romance are not
absolutely different. He says, “Many important
works of fiction are rich and complicated blends
of romance and realism. In fact, itis possible to say
that the greatest works are those that successfully
blend the realist's perception and the romancer's
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vision, giving us fictional worlds remarkably close
to our sense of the actual, but skilfully shaped so
as Lo make us intensely aware of the meaningful
potential of existence"(Scholes2003 p.125). And
this juxtaposition of the two is described on
Pathik's arrival in Calcutta. On reaching Calcutta
he finds that he is an unwelcome burden to his
aunt who is very displeased with this
"unnecessary addition’ to her family! Tagore very
beautifully delves into the nuanced mindscape of
an adolescent boy and society attitude towards
him when he observes,"In this world of human
affairs there is no worse nuisance than a boy at the
age of fourteen. He is neither ornamental, nor
useful. It is impossible to shower affection on him
as on a little boy; and he is always getting in the
way, If he talks in a childish lisp he is called a baby,
and if he answers in a grown-up way he is called
impertinent. In fact any talk from him is
resented.”"(2003p.891)

Tagore brings out the pathos in the yearning of a
young boy for recognition and love at this age but
states that no one indulges him with open love
because it would spoil him and so thus neglected,
and scolded at the least opportunity ' he becomes
very much like a stray dog that has lost its
master' (2003 p.B892) Tagore then describes how
living in a strange house, feeling unloved and
unwanted, Pathik like Vanka is tormented by the
thoughts of his village and the unfettered freedom
he had enjoyed there.Much like Vanka who wants
to escape the hell of his master's house Pathik too
feels claustrophobic and stifled in his aunt's
house. Tagore brings out the anguish of
Pathik'stortured soul in these lines" The cramped
atmosphere in his aunt's house oppressed Pathik
50 much that he felt he could hardly breathe. He
wanted to go out in the open country and fill his
lungs and breathe freely but there was no open
country to go to. Surrounded on all sides by
Calcutta houses and walls, he would dream night
after night of his village home, and long to be back
there. He remembered the glorious meadow
where he used to fly his kite all day long; the broad
riverbankswhere he would wander about the
livelong day singing and shouting for joy; the
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narrow brook where he could go and dive and
swim at any time he liked, He thought of his band
of boy companions over whom he was a despot;
and above all the memory of that tyrant mother of
his, who had such a prejudice against him,
occupied him day and night."{2003 p.B92] This
nostalgia is the same as Vanka's for his
grandfather and his dogs and Chekhov's
description of the village is as vivid as that of
Tagore- “and the weather was glorious. The air
still, transparent, fresh. It was a dark night, but the
whole village with its white roofs, the smoke
rising from the chimneys, the trees, silver with
rime, the snow drifts could be seen distinctly. The
sky was sprinkled with gaily twinkling stars, and
the Milky Way stood out as clearly as if newly
scrubbed for the holiday and polished with
snow..."(1979 p36). Both writers have used
beautiful imagery ol nature Lo juxtapose the
despondence and anguished longing for love and
warmth ofthe protagonists in their stories.

Vanka's pathetic supplication to his grandfather is
echoed in Pathik's longing for his mother by
Tagore in some very moving linesA kind of
physical love like thatofanimals; alonging to be in
the presence of the one who is loved; an
inexpressible wistfulness during absence; asilent
cry of the inmost heart for the mother, like the
lowing ofa calfin the twilight; this love which was
almost an animal instinct, agitated the shy,
nervous, lean, uncouth and ugly boy. No one could
understand it but it preyed upon his mind
continually." (2003 p. 893] His uncle tells him that
he can go home when the holidays come Here
Tagore fixes the pathos in his story through sheer
lyricism and invokes in his readers a rare feeling
of compassion and suddenly we find that the ugly
boy, ridiculed and rejected by his cousins, is but a
miserable caricature of his former self and the
readers heart is cut to the quick reaching out to
this helpless boy in sympathy and love. Pathik's
humiliating treatment at the hands of his aunt and
his cousins who constantly ridicule and deride
him is no less than the atrocities heaped by his
cruel master on Vanka. So one day having lost his
notebook and having been severely reprimanded
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by his aunt for being 'a great, clumsy country
lout', Pathik, burning with araging fever startsout
for his village in a torrential downpour Lo escape
being a nuisance to his aunt. A search finds him
thoroughly drenched, 'his face and eves flushed
with fever and his limbs trembling all over”.(2003
p. 894) A delirious Pathik keeps calling out for his
mother asking whether the holidays had come or
not. The next day he is conscious for a short time,
his vacant gaze searches for his mother, he turns
his face to the wall sighing in disappointment and
later his condition becomes very critical, He starts
calling out the cry of the sailors that he has heard
on the river steamers of his village,"By the mark!
~three fathoms, By the mark! -four fathoms, Now
he was himself plumbing an unfathomable
sea”[2003p. B95)Pathik's mother enters like a
whirlwind crying out for her darling but
"Pathikvery slowly turnedhis head and, without
seeing anybody, said: "Mother, the holidays have
come."(2003 p.895) The reader is left with alump
in his throat as he contemplatesPathik's fate
Tagore has critiqued the fettering of the
independent spirit of a child with a rare insight.
Pathos is a recurrent theme in most of the short
stories of Tagore. Srinivaslyengar commenting on
Tagore's stories says,"The recurring theme of the
storiesis the'tears in things, the heartaches at the
coreoflife.."(2001 p.71)

Like Chekhov, Tagore too believed that the
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endings of the stories should have an element of
incompleteness, Having read the story the reader
must feel that though the story ended with the last
sentence signifying the end,but the story actually
did not end there but lingered on in the
subconscious of the reader to ponder and
ruminate over the larger condition of humanity
and its vicissitudes.

References:

1. A Glossory of Literary Terms-M. H Abrams and
GeofferyGalt Harpham Cengoge Learning,
Iniia(2012 ) Tenth Edition

Anton Chekhov -Selected Works in Twa Volumes,
Volume Qne- Stortes, branslated from the Russion by
Pey Litvinow, Progress Publishers, Moscow, 1979,

Rabindranath Tagore Omnibus I -Rupa
Publicattons Indio Pet. Limited. New Delii 2003,
Elements of Literature- Edited by Robert Scholes
Nancy R. Comley, Carl H. Kltuws and Michael
Stlverman, Oxford University Press, New Delthi,
1991,

Miver Twist- Charles Dickens, Edited with an
Introduction and Notes by Philip Herme, Penguin
Boaks, London, 2003.

Inidian Writing in Englivh- K R Srinfvasolvengar,
Sterfing Publishers, New Delhi, 2007,

Tagore's Shore Stories: A Critical Study by Hariom
Frosad in Studies on Rabindranath Togore Vol [TEd.

Mahit K. Ray. Adantic Publishers and Distributors,
New Dl 2004,

ISSN 2277-5587




Supremacy of Rule of Law and Democracy

‘-‘-‘_-‘
Prashant Chauhan t‘% 3
Assistant Professor, Shri Ram College of Law \ﬁt _j

Muzaffarnagar (Uttar Pradesh) hofabereigmellon

ule of Law in and important and fundamental pillar of Indian
Constitution and judiciary is assigned the rule of implementing this
Rule of Law.

The rule is not merely public order, the rule of law is social justice based on
public order. It exists to ensure proper social life which allows individual o
live in dignity and develop himself. This rule of law has to maintain balance
between society's need for political, independence, social equality, economic
development and internal order and on the one hand and the needs of the
individual, his personal liberty and his human dignity on the other hand and it
isthe duty of the Judge to protect the concept of Rule of Law.

Everyone is equal before law and it is now transforming over a period of time. In
modern form the function of the legislature in free society under the rule of Law
is to create and maintain the conditions which it will uphold and individual as it
is mentioned in conference which is organized by the International Commission
of Jurists in New Delhi in January, 1959 known as Delhi Declaration. Another
aspect is the existence of effective Government capable of maintaining Law and
order and of ensuring adequate social and economic conditions of life for the
society and mostimportant aspect declared isan independent judiciary.

As independent judiciary is prerequisite requirement of the Rule of Law,
because of this courts are empowered to refuse lo enforce a statute because it
grants wide arbitrators power and absence of arbitrary powers on the part of
Governmental authorities is primary feature of Rule of Law and according to
Rule of Law the final interpreter of the law should be the court and not the
legislature or the executive.

Democracy in Our Country

Our democracy depends on two aspects

1. Sauereighty ofthe people it manifests itselfin majority rule.
2. Substance orliberal democracy that,

3. Dignity andquality of all human beings good governance.
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Balance has to be maintained between them,
Power of the majority commands legislature
supremacy whereas as liberal democracy
enshrines supremacy of values, principles and
human rights. It is the duty of court to achieve
balance is the final arbiter in the matter of
dispute.

Spiritefour Constitution

Our Constitution lays emphasis on providing
equal opportunities to grow as a human being,
irrespective of race, caste, religion, community
and social stalus.

The most important gift given by our Constitution
is "Fundamental rights” which are our human
rights also and according to this every person is
entitled to equality before the law and equal
protection of law as rightly mentioned in Mational
Human Rights V/s State of Arunachal Pradesh. In
State of Karnataka V. Rangnatha Reddy, the
Supreme court observed.

A judge is a social Scientist in his role as a
constitutional invigilator and fails functionally if
he forget this dimension in his complex duties.

In Dettatraya Govind Mahajan V/s State of
Maharashtra the Spirit of our Constitution was
explained in which it is mentioned that our
founding fathers, aware of our social realties and
the inner working of history and human relations,
forged our fighting, faith, integrating justiceinits
social, economic and political aspects. While
contemplating the meaning of the Articles of the
organic Law, the Supreme Court shall not disown
social Justice,

Rule of law is expressed through the axiom that no
one is above the law. The rule 'of' law is different
from the rule 'by’ law under rule by law, law is
instrument in the hand of law government
whereas under rule of law nobody is Supreme
everybody is equal. The rule of law not only
guarantees the liberty of citizens but also limits
the arbitrariness of the government thus the basic
principle of opportunity to all and the principle of
affirmative action to redness educational and
social backwardness,
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Rule of Judiciary

An ideal constitution would have adequate
provision not only for Separation, of Powers,
independent judiciary but ensuring good
governance. Judiciary is assigned the role of
upholding the rule of law and while doing so, itis
to protect the democracy as well as the
constitution. A judge is supposed to decide the
cases according to the law of the land and while
deciding the cases do not merely State the law but
at times create it too. Indian Courts have
endeavored to protect the constitution and
democracy. Which can be discussed under
following aspects:-

1. Protection of Human Rights and its

expansion.

2. Equality and justice to all Section of Society
including vulnerable section,

Protectionand Expansion

Anything which is not just, fair and reasonable is
to be treated invalid. Article 14 of Constitution
talks about equality and it been expanded in
Article 21 which includes 'life' 'Liberty’ and 'Law’
the Supreme court laid emphasis that the children
in jail is entitled to Special treatment as
mentioned to (Sheela Barse V/s Union of India
(1986)35CC596), and Supreme Court has
comprehended other diverse aspects also like
health hazard due to pollution (Mehta M.CW
Union of India beggars interest in housing
(Kalidas V/s State of Jammu Kashmir (1987)3
SCCA30), right of speedy trial, handcuffing of
prisoner, delay in execution of death sentence,
immediate medical aid to the injured persons,
starvation deaths, the right to know, right to open
trial, inhuman conditions in after-care homes.

Because of this expansion of article 21 the non-
justiciable Directive Principles have been
resurrected as enforceable fundamental right by
judicial activism, playing on Article like.

1. Right to pollution-free water and air
(Subhash Kumar Vs State of Bhiar)

Right to food (Supra note 14), clothing,
decent environmental (Supra note 20) and
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protection of Cultural heritage (Ram Sharan
Autyanuprasi V/sUOLAIR 1989 5C549)

Right to education {Mohini Jain V/s State of
Karnataka.

Right of every child to a full development
(Shantistar Builders V/s Narayan Khimalal
Tatame)

Deprived s used in Article 21 which is
considered as negative language and it was
supposed to impose upon the state the
negative duty not to interfere with life or
liberty of an individual without the sanction
of law.

In Vincent Panikurlangara V/s UOI it
imposed positive obligation on the state to
take steps for ensuring individual a better
enjoymentofhis life and dignity:-

. Maintenance and improvement of public
health.

2. Elimination of water and air pollution.
3. Rehabilitation ofbonded labourers,

4. Providing human conditions if in prisons
and protective homes.

. Providing hygiene condition in slaughter-
house.

6. Improvement of means of communication.

Thus, there should be developmentofcitizeninall
respect. Democracy requires us to respect and
develop human dignity, viewing this as human
development, By democracy we can raise the
living standard of the people by giving
opportunities to every individual to develop his
or her personality justice to vulnerable section.

Basically human right apply universally to all but
there are certain group who are vulnerable and
lacks full enjoyment of human rights like in
education, health and political participation due
to discriminator and exploitation of these group.
Before understanding this aspect we should
know what are these vulnerable people the
vulnerable groups that facesdiscriminate are:-
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Women

Scheduled Caste

Schedule Tribes

Children

Aged

Disabled

Poor Migrants

Transgender
#  Peopleliving with HIV/AIDS
#  Sexual Minorities

PlLs are plays very important role in enforcement
of rights of such people by interpreting,
innovating method of welfare legislature so that
justice Lo be provided to such persons for the sake
of there well being and there human development
asawhole,

Good Governance

In the field of good governance and in the role of
PIL the Supreme Court held in the case of State of
uttranchal V/s Balwant Singh Chauhal & others
Scanned the position relating to PIL's following in
different countries including U.S.A., England,
Mepal, Australia and Srilanka. The Supreme Court
has divided the P1Lin three categories.

The Ist Category deals with the protection of
Fundamentals rights under Article 21 of the
groups and section of Society who are in the
periphery due to poverty, illiteracy and inability
to approach Supreme court and High Courts,

IInd Category:

It deals with the cases relating to the protection
preservation of the ecology, natural environmental
ete

lird Category

It relates to all the orders given by the court to
maintain transparency, integrity and probity in
governance.

The Supreme Court upheld the importance of
governance as a basic feature of the Constitution
in Keshawnand Bharti V /s State of Kerala the PIL
is very essential for good governance as it keeps
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the government on its toes and the government is
accountable for all its decisions and activities. As
India is largest democracy in the world elections
are the sole of democracy. The Election
Commission of India was empowered for
preparation and conduct of elections in the
country the Supreme court held in M.S. Gill U Chief
Election Commission (1978) that free and fair
elections is the sole of democracy and Election
Commission is accountable for free and fair
elections.

The Supreme Court of India has given few land
mark |Judgments to improve the efficiency of
administration and to free the society from
corruption. The following judgments are as
Follows:-

1. Dr. Subramanian Swamy V/s Dr. Man
Mohan Singh

2. Lily ThemaV/s Union of India (2013)
3. RamdethmalaniV/sUnion ofIndia(2011)
4. Dr.SubramanianSwamy V/sE.C.I(2013)
5. B Venugopal V/sUnion of India (2008)
Conclusion:

To Sum up, to provide good governance with
judicial activism is a challenging task Itis always
an issue of debate whether the principle of
Separation of Powers was practically implemented
which can ensure that the legislature, executive
and judiciary are not interfering in each other
work. There is a perception among common
people that nowadays when the society is divided
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into caste, religion and other is no solidarity
among common people. Most of the politicians
are involved in criminal cases and corruption
with no feeling or goal to serve the society.
Moreover beurocracy is also indulged to protect
their own interest and not concentrating to
provide good administration. The only rays of
hope were seen in the role of judiciary to
pressurize government to give good governance
to the people and uphold the democratic values,
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Working Capital Management of Small Scale Industries:
With Special Reference to Ajmer District
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s we know that small scale industries are second largest employment

sector for ofhuman resources after agriculture in India as well asin

Rajasthan. InAjmer lots ofunits of small scale industries are working.
inspite of odd condition. Ajmer District is situated in the centre of Rajasthan
State lying between 25"38" and 26"58" North Latitudes and 73"54" and 75°22"
East Longitudes. The district has no natural division, Its boundaries are
territorial and composed of twelve sub-divisions namely Ajmer, Beawar,
Kekri, nasiraba, rupangarh, pisangan, tatgarh, sarwar, pushkar, bhinai,
masuda and Kishangarh. There is large number of small scale industries in
Ajmer. 20577 units of small scale industries are working in Ajmer during
2014-15 and it is providing employment to 100003 people in Ajmer
According to data its certainly that small scale industries of Ajmer is playing
major role in Rajasthan economy but in other side Ajmer there are so many
units are sick due to utilization of working capital .This paper shows the
direction and fluctuation of working capital with special reference to Ajmer
districtsmall scale industries.

Limitation of the study.

# This study is based on secondary data .(provided by RIICO. AJMER, DIC
AJMER)

Based on survey in which a was made a questionnaire, the respondents
were asked about the investmentin current assets.

Assumed working capital in terms of current assets .[i.e. Gross working
capital)
# Study related with merely small scale industries of Ajmer district.
Meaning & importance ofworking capital

Every industry needs working capital to runs day to day business activities.
Without working capital we can’t imagine small scale industries. Working
capital includes current assets and currentliabilities and the formulais

Working capital = current assets - current liabilities
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In this study assumed working capital is
calculated in terms of current assets .the
components of current assets are cash,
receivables, stock (inventory ) and others.

L have taken the hypothesis that :
Working capital= current assets
Size ofinvestmentand %of working capital:

Table (1) presents the information about the
size of investment in working capital and its
percentage (%) of total assets for small scale
industries of Ajmer . In this table we see that the
working capital or gross working in absolute term
stood B854 (in thousands)in 2005 and itis 42167
in the last year of study i.e. 2014-15. It shows the
major variation in working capital. The Working
capital was increasing year to year during 2005-
06 to 2012-13 and decreasing after 2012-13 to
2014-15. The percentage of working capital
which was around 25.107% of total assets in the
beginning ofthe study and it's highest level was
43.06% by the year 2011-12 and the lowest
percentage of working capital 20.98% was in
2008-09 after 2011-12 it is coming down to
27.53 % in 2014-15.if we calculate the range of
working we will find itis near about 22.073%.

Range of working capital =highest level -lowest level.
=43.057-20,983

Highest level - lowest level

Coefficient of range =

Highest level +lowest level
43.057-20.983

Coefficient of range = = .359
43 057+20.983

When we analyze the Range and coefficient of
Range, wefound that the series of percentage of
working capital are irregular and major
fluctuation are there. The variation in the % of
working capital is in large scale, The table shows
that there is no consistence rise or fall in working
capital.,

Industry wise size ofcurrentassets

Table 2. shows the industry wise current
assels in the small seale industries units of
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Ajmer for the study small scale industries
have been divided in wvarious type of
industry viz. food product, beverages,
tobacco, cotton textile, wool silk, jute hump,
textile product ,wood and wood product,
paper and paper product Jeather, rubber,
chemical, minerals, basic metal, metal
product, machinery electrical machinery,
appliances, transport equipment, medical &
health and other mfg. industries. This table

Is based on survey made by questionnaire ,
the respondents were asked about the
percentage of investment in current assets
For industrial wise current assets we
studied five year duration ie 2010-11 to
2014-15. When we analysis the industries
wise current assets we will find that highest
current assets 27.79 % invested by the year
2014-15 and lowest one 25%in year 2011-
12 .According to the table the overall average
of industry wise current assets s 26.06%.1t
means  highest and lowest industry wise
currentassets isnear about average current
assets, But we bifurcate in industry wise we
found that the current asset is mainly
invested in cotton industry and mineral
industry these industry kept high % of
current assets 35.8 and 35.2 for day to day
transaction and other side rubber and metal
productindifference aboutit withthe lowest
investment 18.8% and 19%.other industries
current assets are around average.

Working capital components:

Table 3, gives information about the
components of current assets .1t can be seen
that structure of working capital was
dominated by inventory in most of the
industry. From the table 4 . | observed the
inventory component has 52.039 % and cash
is about 31.47% other is 3.8% . On other side
inventory components is lower in case of
food, Transport product and medical &
Health services being 33.33% and 25.21%0f
total current assets .Receivables highest in
case of cotton and textile i.e. 4.8% ,cash is
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highest in food product ,paper & printing ,
transport etc. Table 4 also shows that
inventory is paving major part in current
assets of small scale industries , Ajmer. After
inventory cash is most important
components .there are fluctuation in
working capital but the components show
trend in favor of inventory |, inventory is the
major components of current assets
(52.039%) which mostly uses by small scale
industries of Ajmer. itis presented in bar
chartalso.

Waorking capital management

Effectiveness of working can be checked with the
help of ratio analysis. We have taken current
assets as working capital and we have discussed
about it's components such as cash, inventory,
receivable etc. So we use current ratio, liquidity
ratio, absolute liquidity ratio to check their
profitability.

Absolute
Liquidity Ratio

Quick

Current Ratio Ratio

Particular

Industry
Wise
Components

R 2331 163:1

For calculation of ratio it can be calculate as

Current assets
Current ratio =

Current liabilities

Liquidity ratio = QUickassets

Current liabilities

[quick asets = current assets -inventory+ prepaid)

Absolute liquidity ratio= cash

Current liabilities

According to the table we getinformation about
present working capital structure of small scale
industries of Ajmer and we find that working
capital structure is beneficial, small scale
industries aware about their liabilities. . Current
ratio, Quick ratio ,absolute quick ratio shows the
average working capital is favorable,
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Conclusion

The study is undertaken by taking 5 yvears data
from secondary source. From the study, it has
been found that the working capital is decreasing
these years and its negative impact will effect the
future working capital of small scale industries |
Ajmer. There are fluctuation in working capital
And other thing find that inventory components
are mostly used by the small scale industries it
is beneficial for short period but not in long run
we will have to find new way for working capital
management. The Small scale industries units
are low capital based where investment on fixed
assets found to be less . itis very difficult to solve
the problem of working capital of smail scale
industries ol Ajmer district for this local
administration and financial institution must
take initiative.
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Table 1 Investment and Percentage of Working Capital

Year Unit Total Assets | Working Capital | % of Working Capital

2005-06 14337 35264.9 B854 25.10711784
2006-07 15236 47057.62 11054 23.49035077
2007-08 15683 55925.44 11865 21.21574725
2008-09 16343 68406.39 14354 20.98341982
2009-10 17003 81404.16 23452 28.80933849
2010-11 17663 92797.54 22785 24.5534526
2011-12 18336 101613.56 43752 43.05724551
2012-13 19086 113585.93 48235 4246564693
2013-14 19815 132515.42 44656 33.69871974
2014-15 20577 153155.15 42167 2753221162
AVERAGE 80032.195 27117.4 29.09132506
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Table 2 Industry Wise Current Assets

Type of Industry 2010-11(2011-12|2012-13 | 2013-14| 2014-15 | AVERAGE
Foad products 30 32 8 25 35 30
Beverages, Tobacco & Tobacco products 22 25 3l 25 28 26.2
Cotton textiles 38 33 32 3B 44 35.8
Wool, Silk & Synthetic Fiber textile 22 18 26 25 29 24
Jute, Hump & Masta textiles 23 25 25 26 24 24.6
Textile product 22 27 34 27 32 284
Wood and wood products furniture & fixture 22 24 32 a0 30 27.6
Paper & paper products & Printing 33 34 33 30 | 32.2
Leather & fur. Products [except repair]) 23 27 28 27 25 26
Rubber, Plastic, Petroleum & Coal products 16 18 20 18 22 18.8
Chemical & Chemical products 22 21 25 27 28 24.6
Minerals base units 33 37 36 32 g8 352
Basic metal & Alloys industries 21 22 149 28 23 22.6
Metal products & Parts ¢ 16 18 22 21 18 19
Machinery, Machine tools &parts 22 21 22 24 25 22.8
Blectrical Machinery 25 24 26 25 26 25.2
Transport equipment & parts 22 24 25 24 24 238
Other Mfg industries 2 21 24 25 234
Medical & Health services 28 24 25 25 24.8
Total 459 499 528 4495

Average 2416 25 27. 2e.26 | 27.79 2606
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TABLE 3 : Industrial wise main components of current assets of small scale industries (2014-15)

S.No. Components Total |Cash & Bank| Stock | Receivables| Others
Food products 30 15 10 4 1
Beverages, Tobacco & Tobacco products 26.2 16 41 21
Cotton textiles 358 24 48
Wouol, Silk & Synthetic Fiber textile 24 18 1 -
Jute, Hump & Masta textiles 24.6 17 1.7 19
Textile product 28.4 16 4 0.4
Wood and wood products 27.6 . 15 4 1
Paper & paper products & Printing 32.2 16 1.2 1
Leather & fur. Products (except repalr) 26 25 5
Rubber, Plastic, Petroleum & Coal p 18.8 0.8
Chemical & Chemical products 24.6 0.6
Minerals base units 35.2 12
Basic metal & Alloys industries 226 g 26
Metal products & Parts 19
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Machinery, Machine tocls & Parte

Electrical Machinery apparatus Appliances

Transportequipment & parts

Other Mfg. industries

Medical & Health services

Medical & Health services

TOTAL

Jreceivables

163.6 Cash &
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The Ricochet of Human Resource Development ﬂ%
in Indian Banking Sector l{fﬁii}
Hem Prabha Purohit Y _j’
Junior Research Fellow, Jai Narian Vyas University, Jodhpur hofabereigmellon

n the words of Alfred F. Solan, "Most businesses are alike except as o

people”. These words clearly reflect the significance that the human

resource of a company holds, for the business organizations. Be it
operating a business, evolving into a successful organization or standing out
as a market leader; every milestone requires skilled and competent
workforce, Investments in Money, Machines, Materials, Methods, go vain in
the absence of a well built up 'Man' base. The rising competition has made
human resources all the more vital for attaining sustainability and the
corporate giants around the world have realized this quite unmistakably. Itis
unequivocal that a sky-scraping success in the present scenario shall require a
robust endeavor in terms of development of the human resource, to make
them capable to match the pace of changing demands.

Human Resource Development (HRD) has been one of the highly debated
issues in terms of providing a complete definition. Considering several
definitions of the concept, it can be somewhat summarized that, HRD is all
about the introduction of organized as well as self-directed activities designed
to increase knowledge, skills and competencies and improve behavior. In
simple words, HRD refers to learning, performance, and change activities that
bring about desired organizational effectiveness. (Gilley & Maycunich, 20007

HRDand The Indian Banking Sector

HRD has received much interest in past few decades as the service industry
has gradually taken over a large span of activities contributing heavily to the
economy. Besides, the astounding developmentof the financial sector services
round the world, have made it as one of the imperative service industry
contributor to the world GDF. The banking industry is amongst the prominent
service industries of Indian economy, and growing financial transactions
pushed the need for an effectual and proficient service of the banks. This in
turn, has drawn enough attention towards the optimum wutilization of the
human resources for better outcomes, as human resource of the sector is a
vehicle for good service delivery,
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Research Methodology

The research article has been developed through
descriptive secondary information collected by
data published in various like books, journals,
reports of various organizations, etc. vis-a-vis 4
banks of the India banking sector, 2 public sector
banks, i.e. 5Bl & Bank of Baroda and 2 private
sector banks, i.e. ICICI bank & HDFChank.

HRD and The Major Players of Indian Banking
Industry

It has been over four decades the term Human
Resource Development became popular in the
country. It was in 1975 that the decision to start a
dedicated department for promoting Human
Resources Development was initiated in India at
Larsen & Toubro Limited. After LET accepted
these recommendations in full and started
implementing the State Bank of India the single
largest Indian Bank and its Associates have
decided to use the Integrated HRD systems
approach and decided to create new HRD
Department. Since then, by mid eighties a large
number ol organizations in India have
established HRD Departments.

The next section discusses the HRD philosophy
and interventions of some of the major plavers of
the banking industry in India.

State Bank of India

The State Bank of India, the largest public sector
bank of India is known as the pioneer bank which
initiated a well stated effort towards establishing
a HRD system in the banking industry in the late
1970s. 5Bl has a great story in the field of HRD. It
has a well-structured HRD set-up and a wide
spectrum of HRD activities, a brief portrayal of
whichis being discussed here.

Amongst the recent initiatives, on the advice of
Boston Consulting Group to SBI for improving its
appraisal system to make it a fair one and making
the system career-criented (Kurian, 2015) a new
career development system, known as Saksham
was launched that rewards the performers and
also helps in promotion decisions,

A performance linked scheme known as One
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Umbrella was launched. Besides, an initiative
called SBI Aspirations has been put in place
which shall encourage a two- way interaction of
the emplovees of the bank for sharing ideas,
enhancing knowledge, searching solutions of
critical problems. Sabatical Leaves is another
facility endowed upon women and single men
with children or aged parents, Besides, SBI
Pinkathon an all-women run event was
organized in six cities across India. These
initiatives helped attaining employee
engagement.

Initiatives are taken for talent management and
learning by activities like the competency
development of young officers in basic banking,
capability building through training intervention,
seminar, workshop, making equipped in
specialized areas, like credit, forex operations,
marketing etc. Movement across verticals in the
specialized areais also contemplated.

SBI's training and development system is
known to be one of the best systems of the
country. The first element of a well developed
training process is its need assessment step and
thus SBl undertakes gap analysis, to find out ifany
gaps exist between the expected KSAs and the
existing situations.

SBI launched an e-learning portal called
'Gyanodaya’ consisting of learning modules for
training new as well as existing employvees, The
portal can be accessed by all the employees who
have their data in HRMS portal from anywhere
and anytime. An initiative called 'darohan’ with
536 in-house e-lessons, 345 Mobile Nuggets and
350 e-capsules, was started for enhancing quality
and professionalism in all the activities
undertaken by the bank The initiative being a
mass communication program aimed at
contributing through the development of the
communication sub-system of organization
along with the initiative SBI Aspirations.

A SMS Alerts facility was started that leeps the
staff updated on all relevant matters, along with
which text messages on current banking issues
are being sent to employees on a daily basis.
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Moreover, off-the-job methods like, case studies,
projects, business simulation games, quiz
competitions, workshops (like the cyber security
workshop], leveraging of social media for
updating of knowledge and e-publications are
alsoused by the bank,

Apart from this a full-bodied infrastructure of
Learning Centers is developed consisting of role
based e-lessons, study courses, on-line courses
from reputed international business schools etc,
(State BankofIndia, 2015)

The bank has been organizing online training
programs for its senior management in
collaboration with the Harvard Business School,
Also, the bank has been seeking exposures
through various events at reputed institutions
like [TMs catering to the GMs and DGMs (Sengupta
& Basu, 2012). Besides this, job rotation is a
regular phenomenon in the bank. Employees are
frequently subject to internal transfers within the
same branch and thus they are exposed to
multifarious functions existing in the bank
(Srinivasa & Chalam, 2014)

The bank has undertaken initiatives like project

Parivartan in 2007 [(a 100-day program Lo
increase communication skills of its managers)
and Citizen SBI in 2009 (aimed at attitudinal
change and behavioral transformation of its
employees by seeking more active role from the
employees, where the facilitators identified by
the consultant were to train the staff over the
tenure of the project), to serve the purpose of a
good HRD system. (Business Standard, 2009)
After the successful launch of these initiatives SBI
launched "Udaan” which aimed at making the
employees aware of the outstanding
achievements of the bank of the last few years and
grooming them for their total transformation
towards achieving the bank's aspirations. [The
Timesof India, 2010)

In all, it is very lucid that due to the never ending
efforts and a well sated philosophy that bank
maintains in terms of its HRD, it has been able to
achieve such superior grade of performance in
various banking activities it undertakes. Never
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the less, the bank needs to focus on some
mechanisms that go un- noticed many a times but
can contribute highly to the overall results,

Bank Of Baroda

Bank of Baroda has been making unremitting
efforts since the establishment of its first HRD
department in 1978. The bank has tried to leave
no stone unturned, when it comes to its peaple,
their developmentand advancement.

Under the chairmanship of Dr. Anil Khandelwal
the bank has undergone a substantial
transformation including enormous HRD efforts
that have proven true-value drivers. In his book,
Dare to Lead, Khandelwal has discussed the
endeavors made by the bankin various areas.

Various initiatives were undertaken like the
scheme called KHOJ (search) was started to
unearth high potential people and put them on
proper roles after proper grooming and
development; a fast-track promotion policy
aiming at retaining the high achievers for
advancing the career planning and development;
the functional heads helped in developing
training strategies, coordinated with the
principal of the staff college and also could
nominate their officers to participate in programs
conducted by national institute of bank
management; the bank encouraged emplayvee
engagement, through written communication
and open house discussions with the staff of as
many centers as possible, like Pune, Chennai,
Ahmedabad, Delhi, Jaipur, Lucknow, Baroda,
Surat, Calcutta, Hyderabad, Banglore and Nagpur
and the in-house journal BoB Maitri, helped
communicate the bank's vision and the
forthcoming changes to the emplovees.
(Khandelwal, 2011)

Till date the bank has been undertakinga chain of
initiatives for the development of its people, an
outline of which is being discussed here,

To let HR Staff focus on developmental and
employee engagement activities, t he bank
formulated a centralized structure; HR shared
services CPC to handle the routine HR. A Human
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Resources Network for Employees Services
{HRNes) platform was launched as a key enabler
in the implementation and sustenance of various
HR initiatives. Efforts have been made to craft the
performance management system into an
online one to make it more transparent. A
performance linked incentive scheme was also
introduced to encourage top performers,

Serving the purpose of reward and recognition
and career development initiatives the bank
rewards employees for their performance and
carve out definite career paths by providing
opportunities for both upward movements and
horizontal movement to facilitate exposure
across various functions.

The training and development subsystem of
Bank of Baroda is a highly structured and an
elaborate one. The Baroda Manipal School of
Banking that has been developed on the principle
of Train, Hire and Deploy. The bank in association
with the Manipal Global Education has
formulated this initiative to train students for a
banking career in Bank of Barodathat encourages
a first day first hour productive model, which
generates a pool of trained officers, before they
joinas probationary officers.

The learning system popularly known as the
Baroda Academy undertakes various
innovations and path breaking initiatives. The
academy aims at grooming staff in key banking
areas like credit, forex, core banking etc along
with the on-boarding programs for new entrants,
Moreover, through e-learning courses that help
functional and behavioral areas are available over
the internet that can be accessed with ease and as
per the convenience of the employees. Also, a
mobile App, Mabile Snippets was launched to
keep emplovees aware of all the daily news,
circulars, announcements etc. Beyond the usual
formal training programs, the bank undertakes
Mind Gym Series thal incorporates motivational
lectures, video shows and group activities at the
Baroda Corporate Centre.

The bank devised a training intervention; "Sang
Sikhe, Sang Badhe' for the sub staff of all the
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regions in local languages for imbibing job related
kmowledge, Besides, in order to impartfunctional,
behavioral and technology training to all clerical
employees of the bank, the bank launched a
project, 'Project Utkarsh' The bank also
launched mentoring programs like 'Baroda
Sarthy' for new entrants to help them get along
with the new corporate life.

To develop an international outlook on banking,
the bank sends them to reputed institutes abroad,
like Kellogg School of Management, James L Allen
Center, Center for Unified Biometrics, and the
Center of Excellence in Information Systems
Assurance Research and Education, The State of
University of New York at Buffalo, Asian Institute
of Management - Executive Education and
Lifelong Learning Center, Manila and Center on
Integrated Rural Development for Asia and the
Pacific.

The talent management system focuses on
developing team [ocus, communication skills,
customer centricity, leadership skills, people
skills, and strategic intent among the selected
scale officers.

The bank undertales Leadership Development
Programs like equipping newly promoted GMs
and Deputy GMs with strategic management
skills at institutes of national repute, (Bank of
Baroda, 2015)

Project Leap, was launched by the bank for
systematic development of identified leadership
competencies that follows an individualized
assessment and gap analvsis. Profect Udaan’
was launched that combined on-the-job and off-
the-job training by organizing classroom sessions
on leadership to be applied in practice and
coaching session inbetween,

Along with this, Rele Change Programs are
conducted for newly promoted employees at
bank's internal training establishments which
give them inputs on behavioral issues, soft skills,
team work, leadership etc.

An initiative christened as SEED, the self
efficiency and effectiveness development
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program is being run by the bank for frontline
staff in order to improve their service skills and
efficiency.

Apart from these, Executive Development
Programs are being regularly conducted for
newly promoted senior and top management
people in conjunction with leading business
schools like |58, Hyderabad; MDI, Gurgaon;
National Institute of Bank Management, Pune etc.

The bank encourages initiative and on these lines
it initiated Baroda 'Sujhav’ and
ideaonline@bankofbaroda.com to elicit ideas
from emplovees for which rewards for best ideas
are also given away.

Moreover, the bank has incorporated HRD to its
strategy, which is reflected in its model that aims
at attaining organizational effectiveness majorly
through competency development,
(Bankofbareda.co.in, 2015)

To summarize, the years that passed by have
witnessed the transformative change the bank
has undergone from the time the HRD
department was established and to the state
where a well planned Integrated HRD system has
been put into practice. Some of the HRD
mechanisms that aren't given formal
consideration which if taken care of would
multiply the benefits received from the system,

ICICI Bank

[CIC] bank has been amongst top performers of
the Indian Private Banking scenario. The bank,
way back realized that in order to deliver quality
services that would help reaching the vertex, the
ones responsible for that delivery need to be
taken care of. Accordingly, the bank has brought
about various initiatives, a briel of which is being
discussed here,

The bank launched 'Saath Aapka’', a philosophy
cum promise to its employees in terms of what
employees can expect from it. Toexplore further, a
survey called, the Emplayee Alignment Survey was
conducted by the bank which proved to be good

achieving encouraging results,

In a global survey called "Top Companies for
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Leaders' on organizations that have put in efforts
to develop a leadership pipeline, conducted by
AON Hewitt; ICIC] was ranked among the top live
organizations in the world.

The Branch Banking Academy of the banl
conducts the Branch Leadership Program to
train and certify eligible employees to assume
leadership roles at branches, Another initiative
developed by the banlk to keep staff skills brushed
up is Skill through Drill. 1t is an innovative video
based program to equip the branch staff with
requisite service skills to deliver better service.

Recently, the 'STAR" (Sales Talent Acceleration
and Recognition) program was instigated to serve
as a structured career progression plan for high
performing sales personnel. Under this, high
performing sales personnel are selected as the
Probationary Officers of the bank. A program, the
Young Leaders Program was launched to
undertake career planning for high performing
employees at the Assistant Managerial level,

The bank also eggs on Industry-Academia
Programs that make available pre-trained
skilled manpower for specialized roles in the
bank by combining, classroom sessions,
internships with the bank, and a thorough
briefing on bank's products, services and the
work culture, like the Institute for Finance,
Banking & Insurance for entry level jobs in
customer service and operations for the banking
and financial services sector; ICICI Bank Sales
Academy for frontline customer acquisition roles;
ICICI Manipal Academy for entry level managerial
roles and ICICI Business Leadership Programs for
roles in risk management, wholesale banking,
treasury and IT.

The bank uses off-the-job fraining like, games
and simulation to develop service and transaction
processing skillsinemplayees.

The bank launched ‘Business Companion’ which
includes smart phone or tab based performance
support tools for employees across business
groups which need real-time access to critical
product and process related information.
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Besides, employee welfare measures are also
undertalken. Special holidays are given for
adoption, childcare, fertility treatment and
maternity in addition to privilege leave, casual
leave and sick leave. It has also established an all
time emergency helpline to support employees
and their family members. The bank launched a
Quick Response Team especially for women
supportwhile they are traveling,

Moreover, the bank values a care-driven culture in
disposal of any work practice. The superiors and
the subordinates are expected to come acrossasa
well-behaved individual with a humane touch to
whatever they do. [ICICI Bank, 2015)

The bank came up with a new concept of ICICI
DNA that is meant to identify talent as a part and
parcel of the performance management system ol
bank. To start with, the Performance
Management Process identifies consistently good
performers and these employees in the top
performing category were then profiled on the
basis of % leadership anchors, known internally as
the ICICI DNA. These anchors were defined in
terms of specific behavior and also some were
defined to he 'stoppers’ i.e. unacceptable
behaviors that go against the anchor, were to be
considered. (People Matters, 2010)

In all, the bank has been doing continuous efforts
for the betterment, in a way that the employees
are able to develop both as an individual and as
the part of an organization. The result of which,
ICICI has been reaping and which is quite evident
initssoaring customer and the financial base.

HDFC Bank

Heading in the race of private banking industry
HDFC bank considers HRD a vital element in
attaining the strategic goals of the bank. The bank
makes efforts to develop abilities and
productivity of the staff.

To start with, the bank maintains a HR
Department which is responsible for, regular
review and development of human resource;
periodic review of the work priorities to
determine skill requirements needed to meet the
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bank's strategic plan; determination of an
organizational structure that will facilitate and
improve teamwork; and appointment and
promotion of staff on merit and to ensure that the
treatmentofall employees is fairand equitable,

The bank adheres to its HR policy to deal with the
people issues. The HR value framework
incorporates four key principles being are
communication, opportunity, innovation and
individual,

A two way Commumnication System is maintained
for the purposes of recognition, solving
interpersonal conflicts, gathering feedback, and
exchange of information can be achieved.
Opportunity for improved work practices,
supporting one another to achieve personal and
career growth and engaging in self development
is emphasized. The Innovation principle
emphasizes encouraging initiatives. And finally
the Individual principle focuses the
acknowledgement of individual's contribution to
the bank by recognizing their qualities, strengths
and abilities and sharing these across the banl

The training and development sub-system at
HDFC is based on up gradation of competencies
and skills. Besides the mandatory training that
financial consultants have to undergo prior for
attaining license, the bank has developed training
modules that cover diverse areas like product
knowledge, selling skills, objection handling skills
elc. New training imparting includes Lead
Management, Rural Housing and Cross Selling of
financial products guidance. Also, training
programs on Personal Effectiveness, Leadership
Excellence and Art of Living are delivered by
Guest Lecturers. {Chahal, 2013)

Besides, the bank follows a comprehensive
performance management system.
Performance management forms the basis of the
bank's Reward philosophy. Thus, the bank
pursues the idea of higher rewards for higher
levels of performance. The rewards arrangement
plays a key role inattracting, retaining and further
engagingemployees.

Apart from rewards, this sub-system also allows
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for identification of training and development
needs for emplovees. Employee development and
growth is realized through an array of functional
and behavioral programs conducted throughout
the year as well as on-the-job training. Further
the bank lays emphasis in rotating key talent for
professional development and growth and
building a leadership pipeline for the future.

Along with the standard compensation the bank
also has a well institutionalized recognition
program called ‘Star Awards’ to recognize the
contribution ofemployess on an ongoing basis,

For encouraging employee engagement, the
bank took a number of initiatives during the last
vear. The bank conducted comprehensive sports
activities like fosh Unlimited a multi city multi
discipline sports event held across 26 cities.
Stepathlon-a race around a virtual world which
was a unique initiative creating an ecosystem that
promotes corporate health, fitness and
productivity. The voice hunt contest in
association with Shankar Mahadevan Academy,
Sensations- the bank's in- house musical band
contest and the Corporate Photography Contest
were some of the other prominent engagement
initiatives. Also, last year the bank introduced the
Corporate Online Library in partnership with
India Reads.com which was done to help the
employees update themselves and impel a culture
ofselflearning, (HDFC Bank, 2015)

Inall, itis apparent that the bank is making efforts
to improve the productivity and performance of
its human resource. The bank is on its way to
implement different initiatives year by vear in
order to reap the benefits of HRD.

Conclusion

Banking being one of the major contributors to
the growth of the service sector and its people
being at its heart of customer management, HRD
gained all the more importance in this area rom
the academiaandindustry,

Its echo in the Indian Banking Sector is quite
evident in the efforts undertaken and initiatives
being launched year by year by the major players
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of the industry, be it the public or private sector
ones. The banks under study show that the
concepl of HRD has been able to make a place
amongstthe prominent strategicissues. However,
the development of the system has not been equal
in the banking industry. While some public sector
banks like SBl and Bank of Baroda have developed
agiant HRD set-up and are towards mastering the
system, others are evolving in this area and the
efforts at present are quite generalized and aren't
much resounding to be put as separate HRD
mechanisms. The private banking sector efforts
to gain advantage of HRD have geared pace but
still the top performers are not as good as the top
performers of the public sector. However, it can be
seen that the training and development sub-
system is the one that has attracted a lot of
attention. The performance and potential
appraisal is also somewhat satisfactorily taken
care of. Employvee engagement is a sub-systems
recently gaining popularity in the banking
industry. The sub-systems like employee welfare,
rewards, feedback etcare also fairly taken care of.

Inall, be it elaborate or by simplistic measures the
industry has taken a step towards HRD and is all
prepared to use it for a dazzling lustrous future of
the emplovees and the organization, in totality.
What is needed is achieving a seamless HRD
system extended to the entire sector
unanimously.
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Nitrate Contamination In The Ground Water of Hindoli
Block, Bundi District, Rajasthan, India

Dr. Vandana Ankodia
Lecturer, Govt, PG, College, Bundi

roundwater is the most indispensable and precious natural resources,

expected to be free from pollution, There are many factor affecting the

drinking water quality and cause of fresh as well as ground water
pollution. Pollution of groundwater is an important aspect of environmental
pollution with the fast industrialization and urbanization in the world", The
principle sources of contaminates of ground water are mines, petroleum
processing units, smelter plants, pulp paper and agriculture industries etc.

Nitrogen, an element considered to be the most abundant in the atmosphere,
composing nearly 80%° can be found in many forms, the major ones being N,
N,O, NO, NO,, NH.". Nitrate is a part of the nitrogen cycles in nature and it
represents the most oxidized chemical form of nitrogen found in the natural
system. Nitrate are formed, when micro erganisms break down fertilizers,
decaving plants manures or other organic reside visually plants take up these
nitrates. But some time rain or irrigation water can leach them into
groundwater. Nitrate occurs naturally in water at law concentrations. Nitrates
are also present as aresult of human activities, such as the use of fertilizer, and
manure or irrigated from field that can run off and seep Into wells. Nitrate
contaminated water can also be due to improper management of form animal
(i.e. cow) waste, leaky sewage pipes, and septicsystem failures.

Experimental

A survey was conducted in 33 villages during Jan, 2014 to 2015 in Bundi
district, Rajasthan, for the analysis, Bundi district is divided into 41 Gram
panchavat of Bundi District, Sample were collected from well, tube well, hand
pump and other source present in this area. The ground water samples which
collected from different sources analyzed as per standard procedures to know
the chemical status of ground water.
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Nitrate Concentration Analysis of Ground Water

Source

Gram Panchayat

Total No of sample

NO;

Handpump

Bud Gaon

2

98 - 110.00 Mg/L.

PWS.

Bud Gaon

2

105-120.00 Mg/ L.

Well Bud Gaon

118.00 Mg/L.

Other Bud Gaan

100- 117.00 Mg/L.

Handpump Karad Kherl

108-139.00 Mg/L.

PWS. Karad Kheri

121-142.00 Mg/L.

Well Karad Kheri

140.00 Mg/L.

Dther Karad Kherl

131-147.00 Mg/L.

Resultand Discussion

The minimum permissible limit of nitrate in
drinking water is 45 ppm according to ISI and
WHO Investigations show nitrate level ranges
from 98-147 Mg|L . Nitrate is a naturally
occurring form of nitrogen found in sail. Nitrogen
is essential to all life. The nitrate ion is the stable
form of combined nitrogen for oxygenated
systems, although chemically uncreative, itcan be
reduced by microbial action high concentrations
of nitrates in drinking water posses a small but
well recognized risk to bottle-fed babies. Nitrate
has also been linked with human cancer.

Hemoglobin in blood contains iron normally found
in the ferrous state. Excessive nitrate or nitrites
can alter the iron in haemoglobin to the ferric state,
forming Methemoglobin {an abnormal form of
haemoglobin which cannot bind oxygen)
Methemoglobioemia results in poor tissue
oxygenation and anoxia, Methemoglobinemia also
knowas "blue baby syndrome.”

The main source of this nitrate pollution is
attributed to the excessive use of nitrogenous
fertilizers, as these areas are mainly agricultural
areas, Moreover, plants absorb nitrate lertilizer
through roots, which is then transformed in to
micro organism. The compensation of nitrate isin
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significant in the soil environment and hence
nitrate percolates in to ground water, some
remedial steps can reduce the risk of nitrate
contamination wells should be located uphill and
at least 100 feet away from septic tanks, leach
field, animal confinement areas and fertilized
areas and reverse osmosis, ion exchange and
biological denitrification method can be used to
reduce nitrate concentration.

Nitrogen fertilizers or manure used on a sandy
soil are more vulnerable to leaching to
groundwater then nitrogen used on a clay soil.
Water moves rapidly through sandy or other
coarse-textured soils, Nitrates move along with
the water in s soil. Nitrogen loss to the
groundwater from clay soils is smaller than these
for the coarse-textured soils. The negative chare
on the clay particles retains ammonium ions.
Retention of ammonium ions on clay particles
protects them [ ammonium ions) from leaching,
Nitrate ions are negatively charged and are not
retained by clay particles. Clay soils do not
specifically retain nitrates. Water movement
through clay soils is very slow and small. Water
does not pass easily through clay soils so nitrates,
which only move with water, do not leach to
ground water. pore space in clay soils is often
filled with water. Water - filled pores of clay soils
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lack oxygen. Locking oxygen, a group of soil
bacteria, valled facultative anaerobes, substitute
nitrates for oxygen for respiration. When bacteria
use nitrates as a substitute for oxygen, they
convert nitrates to nitrogen gas through a process
called denitrification, More Nitrates are lost by
denitrification in clay soils in sandy soils. Nitrate
losses through denitrification in clay soils reduce
the amount of nitrates that can potentially leach
toground water.
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esigning is a creative indemnity and as a career offers wide job

opportunities. It requires creativity, innovation and strong sense to

visualize. The fashion market in domestic and global sectors is
growing at a tremendous pace. More youngsters are opting for Designing
courses asitreapsrich rewards, both momentarily and creatively,

Fashion Designing

Clothes reflects status, establish person's identity, express moral principles
and convey the activity in which a person is engaged. To create new garments
and costumes in fashion industry, many people work in coordination at
various posts such as designers, sketches, stylists, production coordinators
ate.

Courses and scope in fashion industry can be distributed under various
categories given under;

1. Fashion Designing

2.  Fashion Manufacturing

3. Fashion Promotion

4. Mediaand Fashion

5. Fashion Retailing

Fashion Designing
. JOBETITLE DUTIES

Generating the idea for a product and developing
a sketch of it, selecting fabric, colour and
accessories andassisting production.

Designers

Assistant Designers | Assist the designer Researching in market
and textile areas for new ideas and
developments.

3. | Sketcher (Stylist) Presents his imagination on paper with
colours and textures.

&, | CAD Designer Using computer, generates designs.
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Fashion Manufacturing

JOB TITLE DUTIES

Pattern Converts the Designers sketchinto a board pattern and
plans for themost feasible means ofconstruction,

Dress Maker Constructs the garments for original model and makes
suggestion for best and most economical method of
production.

Production Supervisor Directs production, and machine operation, keep
records of employee’s speed and efficiency,

Grader Does grading of sizes and develops patterns of different
sizes.

Spreader Folds layers of fabric for cutting pattern pieces.

Marker Plans layout ofpatter pieces on material.

Culter Cuts the pieces marled for production either manually
or by machine.

Machine Operator Sews garments quickly with high speed.

Finisher Stitches buttons and labels, presses and packages.

Sampling Garments To monitor quality, examines random samples.

Quality controller Checks quality in manufacturing and services.

Fashion Promotion and Media
JOB TITLE DUTIES

Graphic Artist Translatesideas into Visual presentation,

Art Director Coordinates, supervises and develops merchandise
ideas for sales promotion.

Copy Writer Creates promotional messages. Creates scripts for
audio-visual material for shows and other events,

Script Writer Creates scripts for audio-visual material for shows and
other events.

Fashion Relating
JOBETITLE DUTIES

Sales Person Arranges and presents merchandise to customer.

Stock Person Transfer merchandise from warehouse to
departmental stock area.

Departmental Manager Supervisors salesactivity,

Fashion buyer Purchases assortment of merchandise [rom
manufacturer.

Fashion Coordinator Coordinates fashion image in displays and advertising
Creates window and interiors display to portray
fashion image of stores.

Display Director
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Career in Textile Industry

Textile is an important field providing
understanding of aspects of fabric production and
ornamentation by various means. It is the
conversion of fibers to yarn to fabric and finally to
processing. Textile industry provides a large

Textile Designing

humber of job opportunities to the students
possessing diploma or a degree in textiles. They
can serve as designers, printers , fabric analyzers,
supervisors, quality controllers, laundry
managers etc.

5. No. JOB TITLE

DUTIES

1. Designer

Creates design [or fabric either for weaving or for
printing.

Production Coordinator

Coordinates the activities of designer and production.

Production Unit:

[t mainly comprises of three departments (I} spinning section (11} weaving section (lll) processing
section, All the three sections worlk under the orders given by the management,

Textile Designing

5. No. JOB TITLE

DUTIES

L Spinning supervisor

Raw material purchase supervises machine and
employees,

Weaving supervisor

Planning for production of fabric according to the
design selected.

Quality Control In charge

Ensures the quality of production at all the three stages

Processing Unit:

It consists of finishing operation converting grey
fabric to finished goods. It includes various
chemical grey fabric finished goods. If includes
various chemical and mechanical finishes and
dyeing and printing,

Textile Exports:

Export business can be started by a manufacture
or a merchant exporter. The business can be
started as asmall proprietorship firm,

Handloom Emporium:

Can be set up as a sales outlet for textile related
product,

Laundry Manager:

Can join up with various launderettes as
managers, in hotels, airlines, etc.

| 122 Shodhshree / October-December 2015

These are the career opportunities for
students opting for various courses in
textile and clothing faculty.

Suggested Activities:

# Put on a class fashion show. Students
should fill as many of the roles described
in the Career Options sections of the
Fashion and Textile Design and the
Journalism segments that would be
needed to make a successful show and
then report on the event. Students can
also participate by blogging about both
the preparation and execution stages of
theshow.

Interview the fashion journalist or
fashion editor from vour local paper
regarding recent trade shows they have
attended. Ask them to walk you through
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one of the shows and then write a journal
article about the experience as if you
actually attended as the fashion
journalist assigned to cover the show.

Use the Internet to research local
weavers or other textile designers, some
of whom may have their work on display
atlocal museums or shops, Try to contact
them and ask if they would speal in your
class.

To gain an understanding of a real-life
fashion buyer’'s responsibilities, visit
some local boutiques to find out how
they: determine what their customers
like, order their items for each season,
how early must they make their
selections for the next season, how they
determine which supplier has the right
products for their customers' tastes.
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ith Government of India finally taking a concrete step towards

Social Security cover for BPL group through Pradhanmantri

Jeevan Suraksha Yojana and Pradhan Jeevan Bima Yojana the
importance of Micro insurance as a tool for social welfare and security is being
realized. This paper tries to study various aspects of Micro Insurance with
respect to Social Security of the poor in rural and urban India,

Microinsurance and the MDGs

The Millennium Development Goals, established by the United Nations in
2000, provide more than 40 quantifiable indicators to assess the progress
made toward global economic and social development by 2015. The MDGs

serve as a development frameworlk, helping to focus the attention of
policymakers, donors and development practitioners on the most critical
objectives.
Certain MDGs would be more achievable if insurance were widely available
among low-income households, including the following targets:
# Halve the proportion of people whose income is less than one dollar per
day
Halve the proportion of people who suffer from hunger

Ensure that children everywhere, boys and girls alike, will be able to
complete a full course of primary schooling

Eliminate gender disparity in primary and secondary education

Reduce by two-thirds the under-five mortality rate Reduce by three-
guarters the maternal mortality ratio

Haltand begin toreverse the spread of HIV/AIDS
Halt and begin to reverse the incidence of malaria and other major
diseases

SOURCE; UNO
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Microinsurance in India

The market for microinsurance is enormous and
remain untapped. Microinsurance in India given
the greater policy stimuli, commercial interests
and growing track record of local successes.
India's Microinsurance Industry is going for rapid
growth in the coming days. The UNDP study
estimates the potential market size for
microinsurance in India to be between Rs62000
and Rs84000 million. The potential for life
insurance is estimated to range from Rs15393 to
20141 million. The population used for this
estimation is 40-50 percent of the potentially
economically active and earning less than USS1 a
day. This is about to grow as microinsurance is
better understood and demand grows with

appropriate supph.
Introducion

Low-income persons live in risky environments,
vulnerable to numerous perils, including illness,
accidental death and disability, loss of property
due to theft or fire, agricultural losses, and
disasters of both the natural and manmade
varieties. The poor are more vulnerable to many
ol these risls than the rest of the population,

According to the Consultative Group to Assist the
Poor [CGAP) working group on microinsurance
appointed by Government of India defined the
term as “the protection of low income households
against specific perils in exchange for premium
payments proportionate to the likelihood and cost
of the risk involved,”

Micro-insurance is the 'protection of low-income
peaple against specific perils in exchange for
regular premium payments proportionate ta the
likelihood and cost of the risk invelved ' (Churchill,
2006). The main difference between micrainsurance
and regular insurance is that the first is
specifically targeted at low-income people, who
have limited linancial resources and often
irregular income flows. Thus, the product design
is adapted to these people's needs and financial
capabilities.

Microinsurance is the key element in the
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development of the people bottom of the
pyramid. The poor face more risks than the well-
off, but more importantly they are more
vulnerable to the same risk. Usually, the poor face
two types ofrisks

- idiosyncratic (specific to the household) and
covariate (commeon, eg., drought, epidemic, etc.).
To combat these risks, the poor do pro-active risk
management - grain storage, savings, asset
accumulation (especially bullocks), loans from
friends and relatives, etc. However, the prevalent
forms of risk management (in kind savings, self-
insurance, mutual insurance) which were
appropriate earlier are no longer adequate.
Microinsurance especially designed for low
income households and it is a critical tool to
eradicate the poverty. Risks are common to all
individuals. when compare to the risks with the
common individuals poor experience the risks
frequently with greater financial impact.

There is one big issue in the insurers business.
Why the current insurance business models are
not reaching the poor? How to develop the new
business models particularly for making the
microinsurance available to the vulnerable
group?

Insurers will have to overcome the obstacles in
reaching the poor on a large scale. The following
are the some of the major points which should be
considered when planning or designing the
product for economically deprived section of the
society:

I. New understanding of price-
performance relationship

1. Combine advanced technologies with
existing infrastructure

Scale of operation: Since the basis of return
on investment is volume of sales insurers
will have to concentrate in generating more
sales through product pricing. coverage of
risk pool and the product should be
affordable to the poor.

Requires different functionality: Products
and services for the under served market
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cannot just be same as that for high income
group.

Process innovation: When designing a
product for the microinsurance, it is
necessary to adapt the process as well as the
product, taking into account the limited
resources available for the poor.

Significant investments in educating
customers: Microinsurers can reach the
poor very easily when they educate what is
insurance., How they can be benefited from
insurance? And how insurance works?

. Designed for hostile conditions: The
products and services designed for the
bottom of the pyramid people must take into
consideration theie life circumstances also.

VIll.User-friendly interfaces: Serving this
market requires careful consideration to
make it easy for poor households to use the
service. Make it easy in simplification of
claims documentation and access benefits
while protecting insurers from fraud,

Distribution: Collaborate with another
organization that already has financial
transactions with low-income households so
the insurer can leverage existing
infrastructure to reach the poor.

Challenge the conventional wisdom:
There is a viable market out there if insurers
are willing to learn about that market and
develop new paradigms for servingiL

Micro insurance for Social Protection
Social protection generally consists of
policies and programmes designed to reduce
poverty and vulnerability by promoting
efficient labor markets, diminishing people's
exposure torisks, enhancing their capacity to
protect themselves against hazards and
interruption /loss ofincome.

In social protection in order to reduce the poverty
we are diminishing people's risk and improving
their capacity to protect themselves. Social
protection refers to the benefits that society
provides for its members including:
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unemployment and disability benefits,
universal healthcare,

maternity benefits,

old-age pensions,

Protection for children and the disabled.

Social Protection and effects on the poor

' &

Social protection reduces the poverty
through its positive impact.
It helps people to cope with important risks

and loss ofincome,

Used as a critical tool in managing change in
the economy.

It will stabilize the economy by providing
replacementincome.

Enhancing the principles such as solidarity,
dignity and equality.

Microinsurance for Social Security According
to the 1LO (2000), social security is the protection
which society provides for its members through a
series of public measures;

rs

r

-

To compensate for the absence or substantial
reduction of income from work resulting
from various contingencies (notably
sickness, maternity, employment

injury, unemployment, invalidity, old age and
deatholthe breadwinner),

To provide people with healthcare,

To provide benefits for families with children.

Problems, issues and challenges in
microinsurance

~

L

The contemporary insurance marketing
practices are not geared to serve the poor -
high costs, restrictive access and low
transparency being the chief reasons.

Lack ofunfamiliarity and trust on the service
providers on the part of poor is another
problem to be overcome.

The penetration of micreinsurance to the
low income groups has not been successful
and its promotion by MFls has not yel
realizedits full potential.
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When it comes to insuring the poorest, two
important issues are referred to often -
Whose benelit should microinsurance
target? and Who should pay the premiums?

Lack of awareness of microinsurance,

Difficulties in understanding technology
introduced by the service providers,

Delivery systems are poor when growing
demand is there for microinsurance,

Irregular cash MNows of households where
they are unable to pay the premiums.

Big challenge in educating the market and
overcoming the bias oninsurance.

For illiterates it is very difficult to
understand the terms and conditions of the
insurance palicy.

What bestcanbedone

-~

Increasing the partnerships between MFls,
Government, and other societies to reach the
under covered market,

Government Sponsored schemes should not
only be launched but reach the poor
effectively.

Community based programmes that pools
funds for collective security should be
encouraged

Customer focused approach at the time of
new product design.

Educating the market in their local languages
through media, information kiosks, social
meetings etc,

Designing the product thatis operated in the
particular microinsurance environment,
Minimizing the documentations and
developing efficient, transparent claims
processing systems.

Product should be affordable to the poor.

Flexibility in premium.
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ndia rich in architecture and cultural heritage is also native place of

various craft based industries. That is why handicraft became second

largest employment provider sector after agriculture. In the beginning of
economic journey of the country, cultivators utilize their vacant time in order
to create another activity However handicraft originate through rural India.
Indian handicraft have different shades of life, according to their geographical
and availability of resources. Before the British ruling India was contributed
26% in world economy. Due to British emperor roving strategies they destroy
agriculture and the whole craft industry .As the time of independence the
preposition of Indian trade was negligible in world econonmy. All of us know
the fact that no single country can survive without the help of international
trade. Degree could be different but every country want to increase their
presence in global marlet.

After the independence the Central Government began to make efforts
towards restoring age old crafts such as handloom, handicrafts, khadi, coir and
other village industries to their past glory. With the object of chalking out
measurers for the revival of cottage industries, the Union Ministry organised
an Industries Conference in 1947, The main attention of the Conference was
the problems faced by the cottage and small scale industries including
handicrafts. The problems identified were:-

1. Lackoffinance;

2. Dutdated techniques of manufacturing;

3. Defective marketing;

4, Non-availability ofraw materials and

5. Competition from mechanised goods whether imported or locally made.
Ilmprovement steps

1. AllIndia Handicrafts Board :

The All India Handicrafts Board's main function is to advise the Government of
India on problems relating to handicraft industries and suggest measures for
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their improvement and growth. The Board is
expected to carry on intensive surveys of the
existing handicrall co-operatives, diagnose their
ailments and suggest measures for their
treatment. Organising training programmes for
artisans to update their skill is also included as
one of its important functions, The Board started
220 centres in different parts of the country by
the year 1978. The Board started imparting
training to the craftsmen in the four major export
oriented crafts of hand - knotted woollen crafts,
art metal ware, hand printed textiles and wood
ware. A total of 1.4 lalch persons have been trained
inthese crafts up to the year 1980,

2. Development Commissioner (Handicrafts);

In the vear 1980, The All India Handicraft Board
has constituted two sections viz: Development
Commissioner [Handicrafts) and the other is
Development Commissioner (Handloom). These
two wings come under the control of Ministry of
Textiles (Central Government. The Office of
Development Commissioner Handicrafts (D C H)
is currently the nodal agency for the
implementation of all the Central Government
schemes on handicrafts. DLC.H is expected to
assist the Government in the formulation and
implementation of policies aimed at the
development of crafts in the country, [ts other
functions are to identify the new lesser known
languishing handicrafts, to identify the problems
related to crafts men, to participate in the market
promotional events and to provide marketing
assistance. It has been entrusted with promoting
the marketing of handicrafts through different
market developmental programmes like: craft
bazaars, market meets and product promotion
programmes. Supplying paper designs, arranging
training programmes, arranging credit, assisting
the artisans in forming co-operatives and
attending the trade enquiries from exporters are
the main aims of D.C.H. This office is also
responsible for formulation and implementation
of several schemes for the development of
handicrafts at central level and also at state level
through ceo-operatives and apex federation at
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each state. A close examination of these functions
of D.CH indicates that it is performing the very
same functions as those of Handicrafts Board. But
by splitting it into divisions such as handicrafts
and handloom, greater specialisation is expected
to beachieved

Office of the Development Commissioner
(Handicrafts) INTRODUCTION The Office of the
Development Commissioner (Handicrafts) is an
attached office of Ministry of Textiles,
Governmentof India. Its Headquarters are at New
Delhi. [tis a central nodal office to work for

a Socio-economic upliftment of the artisans and

b Supplement the efforts of the State
Governments for promotion and development of
handicrafts within the country and abroad.

It has 6 Regional Offices at New Delhi, Kolkata,
Lucknow, Chennai, Mumbai and Guwahati, and 5
Regional Design & Technical Development
Centres at New Delhi, Mumbai, Kolkata, Banglore
and Guwahati, There are 52 Handicrafllts
Marketing and Service Extension Centers at
various places of country. Besides Development
Centre for Musical Instruments at Chennai,
Bamboo & Cane Development Institute, at
Agartala (Tirpura) and Twelve Carpet Weaving-
cum-5Service Centres at Allahabad, Anantnag,
Barelly, Raramulla, Barmer, Bhopal, Dehradun,
Jammu, Patna, Pulwama, Varanasi and Warrangal
are under its control. The following Institutions
are also working for the Development of
Handicrafls in association with this office.

Indian Institute of Carpet Technology, Bhadohi
(UP).

Mational Center for Design Product Development
(Society), New Delhi and Moradabad.

Metal Handicrafts Service Center (Society),
Moradabad. 1T

Implementation

= Background Government of India,
Ministry of Textiles, Office of the
Development Commissioner for
Handicrafts propose to take up Bareilly,
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Lucknow and Kuttch &its adjoining areas
as Mega Handicrafts Clusters in UE &
Gujarat under Comprehensive
Handicrafts Cluster Development
Scheme ([CHCDS). The each Cluster will be
developed with an upper Government of
India's share of Rs. 33.00 crores in a time
frame of 5 years. *The guiding principle
underlying the design of clusters would
be to create modern infrastructure and to
integrate the production chain in a
manner that caters requirement of the
handicraft artisans in the Clusters, In
brief, the main objective of setting up this
cluster is to assist the stakeholders in
availing the facilities set up with modern
infrastructure, latest technology, and
adequate training and Human Resource
Development (HRD) inputs along with
appropriate market linkages.

The Scheme is to be implemented
through project specific Special Purpose
Vehicle [SPV].

In order to ensure targeted, speedy and
efficient implementation of the
projects/scheme, the services of
competent professional agencies are
proposed to be engaged by Office of the
Development Commissioner for
Handicrafts, as Cluster Management and
Technical Agency (CMTA),

Expression of Interest (Ecl) are invited
for appointment of a Cluster Management
& Technical Agency [CMTA) for
development of Bareilly, Lucknow and
Kuttch & its adjoining areas as Mega
Handicrafts Cluster in U.P. & Gujarat., The
CMTA will be selected through two stages
of competitive bidding processi.e

Technical Bid and the Financial Bid.
Scope ofwork

# TheHandicraftsartisans:

Dueto lackofeducation,

In-adequate working capital and lack of
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market facilities etc. Are unable to meet
the requirements of the ever-changing
marlket demands. Coupled with this are
cost affecting factors like low level of
technology, poor infrastructure facilities
viz dve houses, common facility centre,
quality control labs, electricity, water,
roads, etc. To overcome these bottlenecks
and Lo enable institutional development,
it would be essential to federate
prominent stakeholders to form a Public
Private Partmership (PPP) module. Mega
Handicraft Cluster will be taken up for
their holistic development, for which
comprehensive development plans
would be drawn up and implemented on
PPP mode. Bareilly, Lucknow and Kuttch
Mega Handicrafts Clusters will cover
more than 2.00 lakhs Handicrafts
artisans.

Nature and level of assistance to each of
the zaid clusters will be need based and
would include the components that are
necessary for meeting the objectives,
such as, Skill Training, Design, Innovation
& Product Development, Trade Facility
Centre, Market Promotion Technology
Upgradation & Facility Centre, Tool Kit for
Artisans, Raw Material Bank Technology
up-gradation, Product Diversification,
Raw Material Bank. [nterest Subvention,
innovative ideas, etc.

The above list is only illustrative yet not
restrictive. There will be flexibility to suit
the local requirements. The Project
Approval & Monitoring Committee
[PAMC) will decide on merit the inclusion
or otherwise of a component/s in the
project cost on cluster to cluster basis. 1L
Role of Cluster Management and
Technical Agency [CMTA).

The nature of the proposed project
warrants proactive technical and
managerial assistance on "concept” to
“commissioning” basis, for which a
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Cluster Management & Technical Agency
(CMTA), having proven capability in
terms of technical, managerial, financial,
infrastructure and capacity building
expertise that are required to design and
execute cluster oriented interventions

CMTA will proactively work with the
cluster stakeholders and the SPV in
implementation of the interventions, The
list of responsibilities of CMTA is given
below:

Conducting diagnostic study.
Preparing Detailed Project Report (DPR).

Sensitizing and mobilizing the
stakeholders to be part of the proposed
project.

Establishment and structuring of the SPV,

Assisting the SPV/s in formulation of the
DPRofthe specific projects.

Assisting the Ministry/S5PV in releasing
/mobilizing funds for the project. Such
mobilization would involve preparation
of proposals under relevant schemes of
the Government apart from tying up
loans from the banks,

Assisting the 5PV in obtaining requisite
statutory approvals/clearances.

Assisting the 5PV in identification and
engagement of service providers/
consultants for various services related
to specific Handicrafts technology,
processing, designing, skill development,
marketing, financing etc, for
implementation/execution of the
interventions outlined in the DPR.

Appraising the individual project
submitted by the SPV.

the Ministry of Textiles with respect to
achievements of the stated outcomes.

CMTA will have its continuous presence
in the clusters by setting up offices in the
cluster with dedicated professionally
qualified suitable manpower

Agency will deploy one dedicated
professional with qualification,

CMTA will not charge any lee from the
SPV for providing any kind of support.

Technical criteria: The broad
requirements to become eligible for
CMTA are as follows:

Should have proven and demonstrable
experience, expertise and resources in
providing consultancy/supervisory
services for hoelistic and integrated
developmentofclusters,

Should have experience of working and
development of the textile sector,
preferably in the handicrafts /handlooms
segment(s).

Should have experience of cluster
development approach, preferably in the
Handicrafts.

Should have professionals with expertise
in textiles, legal, company secretariat,
project financing, infrastructure
planning, capacity building, technology
up-gradation, market development,
institutional development, etc.

Should have reasonable experience in
areas relating to arrangement of finance
management of clusters, interaction with
the Central and State Governments, elc.

Should have either pan India presence or
strong presence in the Cluster State /Area.

Providing interfacing support and
linkages between the SPV and various
other stakeholders, particularly the
Government organizations, buyers and
financial institutions.

Key components of thee mega cluster:

1 Bareilly is a major center of handicraft in India,
Major crafts of the cluster are;

# Zari&Zardoziproducts

> Providing periodical progress reports to »~ Bamboo and Cane products [furniture and
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craft)
Terracotta (Pottery)

These clusters are carrying forward the age-
old tradition and skill sets. They are also
providing significant employment
opportunities. [t may be noted that the above
crafts/products also contribute significantly
towards overall handicraft ofthe country.

Zariand Zardozi
Major tools being used in the cluster are:

Adda (Wooden Frame): [t is a wooden
adjustable frame consisting of four wooden
bars. The cloth on which the embroidery is
supposed to be done is stitched on the two
horizontal bars and stretched. [tis then fixed
tightly and locked on the other two vertically
parallel bars, This prevents the cloth to move
while working and also enables clear vision
and faster movement of the tools.

Aari (Needle): Needle is the main tool in
the Zardozi embroidery. It has a hook at the
tipand wooden handle atthebaclk

Major constraints observed are as follows:

The workplace of the Zari artisans is not
conducive to production. Improper light,
insufficient working space, insufficient
storage space for raw material and finished
products are major constraints in
production.

Improper tools leading to low level of
productivity, quality concerns and long-term
healthissues

Design Inputs are not competitive in respect
of global market as the artisans de not have
access to the design development facilities.

Low level of skill and awareness to move into
higher level of value realization

Bambooand Cane Craft

The artisans are using traditional tools. Some
ofthe constraints are as follows:

Even though some training is being provided
through NGOs, there is ne provision for
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r

technical intervention and formal training
The designs are very old and bulky
Bambooused is untreated and unseasoned.
Very old hand tools are utilised
Joints are not proper and using metal nails

Finishing isvery crude

Teracotta

The terracotta artisans make traditional products
and sell locally. They lack awareness in terms of

latest designs, Market trends etc.

Other

constraints are as follows:

-

The baking / firing of the products are
traditional as they do not have any furnaces
for firing and glazing,

Less exposure of the artisans in domesticand
international market.

Lack of product range

Lucknow is the destination of handmade
work. Lucknow is the hub of Chikankari in
India. The 400-year-old art of Chikan
embroidery in its present form was
developed on Lucknow and itis the only place
to preserve this art to this day. It is mainly
practiced in and around Lucknow. Chikankari
is famous as 'shadow work' and is a very
delicate and artistic hand embroidery done
using white thread on fine white cotton cloth
usually fine muslinor chiffons.

About 2500 entrepreneurs are engaged in
manufacturing the chikan for local, national
and international market. Lucknow is the
largest exporter of Chikan embroidery
garments, The four kinds of chikan work in
Lucknow are: katao, where minute patterns
ol different materials are sewn into the
muslin; murri, where designs are embossed
upon the muslin with the use of thread;
phanda, a design made of thread in chain
stitich; and ail kholna, in which individual
threads are carefully removed from material
and re-used in the same place to form design.
As the ultimate proof of recognition,
Geographical Indication Registry (GIR)
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accorded the Geographical Indication (GI)
status for chiltankari in December 2008,
which recognised Luclmow as an exclusive
hubofchikankari.

Some of the constraints observed in the
clusterareas follows:

¥ The workplaces are not suitable for proper
production due to lack of electricity supply,
working space . storage capacity for raw
material and finished products etc. Are the
major constraints in clusters.

Mo facility for the improved washing
techniques and ironing including the
chemicals used for the washing and dyeing,
There is a requirement of a proper effluent
treatment plant.

Stitching of garments is an important step in
the value chain. However, there is a lack of
quality machines,/Common Facility Centre so
that export quality products can be produced.

Common facilities such as dyeing are absence
in certain pockets of the cluster

Block is an important element in Chikankari,
However, the block maker artisans use
primitive tools mostly and are not exposed to
advanced tools available elsewhere in the
country,

Due to improper working conditions, health
related issues are also prominent and there is
no awareness about the health & safety
measures especially the eye which get
deteriorated day by day.

The artisans follow old and traditional means
of production leading to low productivity and
quality.

There is lack of innovation in the Design &
product development since there is no
Design Centre or Designers to provide them
support.

Training of the young person's including
women is the biggest challenge as due to
wage difference most of the young person's
donotwant to adopt this as a profession.
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Marketing both national as well as
international is major constraint since
Chilankari is notsold as Brand.

3 Bhujhaving aunigque position.

Major craftsof Bhujinclude

#  Clay ReliefWork:

~ Kachchhi Embroidery

#  Mirror Crafts Of Bhuj

#  Ajralh And Block Printing
Tie-Dye (Bandhani Or Bandhej)
Eutch Embroidery
Artistic Weaving (Woolen Shawls)
Rogan Painting
Wood Carving
CopperCoated lron Bell

»  Leather Work

# Laguerware

Major constraints ocbserved are as follows:

~ Improper tools leading to low level of
productivity, quality concerns and long-term
healthissues

Design Inputs are not competitive in respect
of global market as the artisans do not have
access to the design development facilities,

Low level of skill and awareness to move into
higher level of value realization

Processing facilities not adequate
Traditional tools are being used

Health related issues for Rogan Painting, Tie
& Die Copper coated Iron bell craft artisan

Future Policy:

Giving ashot in the arm to indigenously produced
textile, the finance ministry announced they
decided to set up seven textile mega-clusters in
the country. Three of the seven will be set up in
Uttar Pradesh, at Varanasi, Bareilly and Lucknow:
A budget of Rs 500 crore has been set aside for
setting up the mega clusters, The decision, widely
welcomed by domain experts is set to boost the
local handicraft comprising the Benarasi silk,
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Lakhnavi Chikankari and zardoezi and Bareilly's
indigenous kite string, which has one of the
largest markets in the country.

Direct export of Chikankari products, for
example, generates more than Rs 100 crore
annually, while indirect revenue generation
through Chikan sales breach the Hs 300 crore
level. The production, however, faces a tough
challenge from the Chinese machine-made
embroidery, available at cheaper rates. Benarasi
silk, won a Geographical Indication status some
years ago but faces competition from its Gujarati
counterpart-the Surat silk. Bareilly's manjha
market also faces tough challenge from the much
cheaper Chinese products available in plastic
variants compared to the considerably expensive
cotton manjha. Domain experts also link the
choice of Varanasi, Bareilly and Lucknow as
largesse to BJP ministers' attempts at
constituency appeasement.

In addition to these textile clusters, the Centre has
also, in the current fiscal, set aside Rs 50 cr to set
up aTrade Facilitation Centre and a Craft Museum
to develop and promote handloom products of
Varanasi. Apart from the textile clusters in
Varanasi, Bareilly and Lucknow, outfits will be set
up in Surat, Kutch, Bhagalpur and Mysore too,

Conclusion

It is most embassies project of Government of
India, Ministry of Textiles, and Office of the
Development Commissioner for Handicrafts,
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Based on social upliftment of artisan's this
provides them sustainable development.
Handicraft is labour intensive industry,
fortunately we have massive population group
belongs to working age group .We should adopt
these kind of project for the sake of employahility,
directly related to living of standards. All means of
employment like local, national and international
will be generated through particular craft base
industry. Employment has various dimensions
like raw material procurement, post and pre
shipment, documentation and credit institutions,
Rural and urban both equally get benefited from
mega cluster project. Our country gets valuable
foreign currency and shows its present in global
market,
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